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1. The physical work
scheduled, plus the
authorized budget to
accomplish the
scheduled work.

5. Involves a combination of
problem definition and
decision-making.

8. A temporary endeavor
undertaken to create a
unique product or
service.

9. Consistently producing
key results expected by
stakeholders.

13. Any activity on a critical
path.

14. Generalized techniques

19. An output of risk
identification.

20. An output of cost
budgeting and an input
to cost control

21. Also called top-down
estimating

23. Type of communication
in organization that
moves up and down.

24. Who is responsible for
making the information
clear, unambiguous and
complete?

25. Type of communication
which includes reports,
briefings, etc.

26. Type of organization
where project manager
has little if any authority.

27. The concept of including
acquisition, operating,
and disposal costs when
evaluating various
alternatives.

28. Also called slack.

1. An input to initiation.

2. It is the longest path through the project.

3. Involves conferring with others to come to terms with them
or reach an agreement.

4. An output from scope change control.

6. A document, which lays down product process.

7. Using project characteristics in a mathematical model to
predict project cost

10. Subdiving the major deliverables into smaller components

11. A tool & technique of risk identification.

12. Taking action to decrease the total project duration.

15. An input to initiation.

16. The calculation of the early start and early finish dates for
the uncompleted portions of all network activities.

17. A document approved by a recognized body.

18. Involves conferring with others to come to terms with them
or reach an agreement.

22. Type of communication in organization that moves up and
down.
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1. Type of organization where project manager has little if any
authority.

2. Subdiving the major deliverables into smaller components
3. An input to initiation.
4. The physical work scheduled, plus the authorized budget to

accomplish the scheduled work.
5. Involves conferring with others to come to terms with them

or reach an agreement.
6. Any activity on a critical path.
7. Using project characteristics in a mathematical model to

predict project cost
8. Type of communication in organization that moves up and

down.
9. Generalized techniques

10. Also called slack.
11. Consistently producing key results expected by

stakeholders.
12. Type of communication which includes reports, briefings,

etc.
13. A document approved by a recognized body.
14. The calculation of the early start and early finish dates for

the uncompleted portions of all network activities.

15. A document, which lays down product process.
16. An output of cost budgeting and an input to cost control
17. Involves a combination of problem definition and

decision-making.
18. The concept of including acquisition, operating, and

disposal costs when evaluating various alternatives.
19. An output from scope change control.
20. An output of risk identification.
21. Involves conferring with others to come to terms with them

or reach an agreement.
22. Who is responsible for making the information clear,

unambiguous and complete?
23. Also called top-down estimating
24. It is the longest path through the project.
25. Type of communication in organization that moves up and

down.
26. An input to initiation.
27. A tool & technique of risk identification.
28. Taking action to decrease the total project duration.
29. A temporary endeavor undertaken to create a unique

product or service.
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1. The physical work
scheduled, plus the
authorized budget to
accomplish the
scheduled work.

5. Involves a combination of
problem definition and
decision-making.

8. A temporary endeavor
undertaken to create a
unique product or
service.

9. Consistently producing
key results expected by
stakeholders.

13. Any activity on a critical
path.

14. Generalized techniques

19. An output of risk
identification.

20. An output of cost
budgeting and an input
to cost control

21. Also called top-down
estimating

23. Type of communication
in organization that
moves up and down.

24. Who is responsible for
making the information
clear, unambiguous and
complete?

25. Type of communication
which includes reports,
briefings, etc.

26. Type of organization
where project manager
has little if any authority.

27. The concept of including
acquisition, operating,
and disposal costs when
evaluating various
alternatives.

28. Also called slack.

1. An input to initiation.

2. It is the longest path through the project.

3. Involves conferring with others to come to terms with them
or reach an agreement.

4. An output from scope change control.

6. A document, which lays down product process.

7. Using project characteristics in a mathematical model to
predict project cost

10. Subdiving the major deliverables into smaller components

11. A tool & technique of risk identification.

12. Taking action to decrease the total project duration.

15. An input to initiation.

16. The calculation of the early start and early finish dates for
the uncompleted portions of all network activities.

17. A document approved by a recognized body.

18. Involves conferring with others to come to terms with them
or reach an agreement.

22. Type of communication in organization that moves up and
down.
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1. Type of organization where project manager has little if any
authority.

2. Subdiving the major deliverables into smaller components
3. An input to initiation.
4. The physical work scheduled, plus the authorized budget to

accomplish the scheduled work.
5. Involves conferring with others to come to terms with them

or reach an agreement.
6. Any activity on a critical path.
7. Using project characteristics in a mathematical model to

predict project cost
8. Type of communication in organization that moves up and

down.
9. Generalized techniques

10. Also called slack.
11. Consistently producing key results expected by

stakeholders.
12. Type of communication which includes reports, briefings,

etc.
13. A document approved by a recognized body.
14. The calculation of the early start and early finish dates for

the uncompleted portions of all network activities.

15. A document, which lays down product process.
16. An output of cost budgeting and an input to cost control
17. Involves a combination of problem definition and

decision-making.
18. The concept of including acquisition, operating, and

disposal costs when evaluating various alternatives.
19. An output from scope change control.
20. An output of risk identification.
21. Involves conferring with others to come to terms with them

or reach an agreement.
22. Who is responsible for making the information clear,

unambiguous and complete?
23. Also called top-down estimating
24. It is the longest path through the project.
25. Type of communication in organization that moves up and

down.
26. An input to initiation.
27. A tool & technique of risk identification.
28. Taking action to decrease the total project duration.
29. A temporary endeavor undertaken to create a unique

product or service.
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