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float

formal

sender

&
>

project

crashing
managing
standard

triggers

10

vertical
vertical

functional

regulation
forward pass

negotiating

14

negotiating

cost baseline

18

critical path

planned value

celFFmoplokEprFrppHEpPRpPP

decomposition
strategic plan
decision models

problem solving

25

project charter

26

corrective action
critical activity

life cycle costing
assumption analysis
parametric modeling

analogous estimating

13.

14.
19.

20.

Across

. The physical work

scheduled, plus the
authorized budget to
accomplish the
scheduled work.

. Involves a combination of

problem definition and
decision-making.

. A temporary endeavor

undertaken to create a
unique product or
service.

. Consistently producing

key results expected by
stakeholders.

Any activity on a critical
path.

Generalized techniques

An output of risk
identification.

An output of cost
budgeting and an input
to cost control

21.

23.

24.

25.

26.

27.

28.

Also called top-down
estimating

Type of communication
in organization that
moves up and down.

Who is responsible for
making the information
clear, unambiguous and
complete?

Type of communication
which includes reports,
briefings, etc.

Type of organization
where project manager
has little if any authority.

The concept of including
acquisition, operating,
and disposal costs when
evaluating various
alternatives.

Also called slack.

Down

1. An input to initiation.

. Itis the longest path through the project.
. Involves conferring with others to come to terms with them

or reach an agreement.

. An output from scope change control.

6. A document, which lays down product process.

10.
11.
12.
15.
16.

17.
18.

22.

. Using project characteristics in a mathematical model to

predict project cost

Subdiving the major deliverables into smaller components
A tool & technique of risk identification.

Taking action to decrease the total project duration.

An input to initiation.

The calculation of the early start and early finish dates for
the uncompleted portions of all network activities.

A document approved by a recognized body.

Involves conferring with others to come to terms with them
or reach an agreement.

Type of communication in organization that moves up and
down.
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12.

13.
14.

. Type of organization where project manager has little if any

authority.

. Subdiving the major deliverables into smaller components
. An input to initiation.
. The physical work scheduled, plus the authorized budget to

accomplish the scheduled work.

. Involves conferring with others to come to terms with them

or reach an agreement.

. Any activity on a critical path.
. Using project characteristics in a mathematical model to

predict project cost

. Type of communication in organization that moves up and

down.

. Generalized techniques
10.
11.

Also called slack.

Consistently producing key results expected by
stakeholders.

Type of communication which includes reports, briefings,
etc.

A document approved by a recognized body.

The calculation of the early start and early finish dates for
the uncompleted portions of all network activities.

15.
. An output of cost budgeting and an input to cost control
17.

18.

19.
20.
21.

22.

23.
24,
25.

26.
27.
28.
29.

A document, which lays down product process.

Involves a combination of problem definition and
decision-making.

The concept of including acquisition, operating, and
disposal costs when evaluating various alternatives.
An output from scope change control.

An output of risk identification.

Involves conferring with others to come to terms with them
or reach an agreement.

Who is responsible for making the information clear,
unambiguous and complete?

Also called top-down estimating
It is the longest path through the project.

Type of communication in organization that moves up and
down.

An input to initiation.
A tool & technique of risk identification.
Taking action to decrease the total project duration.

A temporary endeavor undertaken to create a unique
product or service.
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assumption analysis
parametric modeling

analogous estimating

Across

1. The physical work
scheduled, plus the
authorized budget to
accomplish the
scheduled work.

5. Involves a combination of
problem definition and
decision-making.

8. A temporary endeavor
undertaken to create a
unique product or
service.

9. Consistently producing
key results expected by
stakeholders.

13. Any activity on a critical

path.
14.
19.

Generalized techniques

An output of risk
identification.

20. An output of cost
budgeting and an input

to cost control

21.

23.

24.

25.

26.

27.

28.

Also called top-down
estimating

Type of communication
in organization that
moves up and down.

Who is responsible for
making the information
clear, unambiguous and
complete?

Type of communication
which includes reports,
briefings, etc.

Type of organization
where project manager
has little if any authority.

The concept of including
acquisition, operating,
and disposal costs when
evaluating various
alternatives.

Also called slack.

22.

10.
11.
12.
15.
16.

17.
18.

Down

1. An input to initiation.
2. Itis the longest path through the project.
. Involves conferring with others to come to terms with them

or reach an agreement.

. An output from scope change control.
6. A document, which lays down product process.
. Using project characteristics in a mathematical model to

predict project cost

Subdiving the major deliverables into smaller components
A tool & technique of risk identification.

Taking action to decrease the total project duration.

An input to initiation.

The calculation of the early start and early finish dates for
the uncompleted portions of all network activities.

A document approved by a recognized body.

Involves conferring with others to come to terms with them
or reach an agreement.

Type of communication in organization that moves up and
down.
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L@ S SUMPTIONANALY ST DEMZE|NHN I c@ofs| -Loreguaton
EIAA I ZGMHWY ZMFGDXRGVYMUWIC|IE[H L M V |A[|lO||N|F 14 forward pass
CCDMTTPQZWATBYCSVXTRUI AZ|og|lQ N I KIR[A|la]O _5 negotiating
T/l QZGEKREOWNWCVYGYPDEHOHIS|O!I WQ J|ATLD 21 negotiating
CCcMKWCBFFZSGGJV ZLGMI MK@QTTDPJYMDWC 16 cost baseline
HHIl TTPUCPWMXT CANVYETCCZHI[IORII||[I|[T YUGIEBWD "
24 critical path
AlHEOPJ J@DEC I s ONMODE s)|s| o IN[|[A| X R V G|T|H P |
) _4planned value
RRIWC ODJ I LDVRI VXS ZWSGHB I|T|QIG|T|Q S K zZ|RIE|V]|G N
TIINPI SATFFIYVYBXKVYKVI[B/DJI[I|lWVQI[|I|KIEOQ _2 decomposition
EflTYVWECORRECT I VEACTI1 ONAEVINYYMVICIGR|IT _3 strategic plan
5TKIX(STRATEGICPLAN)NRQSPD@FSMXMATD _ 9 decision models
ODP[)I XFIRNZKGMTLKATI ZBJE[MRGV VXTRI/|RI|I|zZ 17 problem solving
ZVYE[lCNOQMNEGOT I AT I NGOGEIWIIXT I MVCW|DTICIH 26 project charter
VTSINNIJ NTG XV OCXNIONUJHANI||HFDI BXQIEITIAM . .
19 corrective action
GEMDEEKOUFGGPLUCALUKBINRPHLSCVI||ZY! N B
HDSE|UGRLANNEDVALUEBENJIFIEMMPNYSGI|FXS —G?r'tlcalad'v'ty
UzCRASHINGOXHMANAGI NGANTEAQSHNINQWZ 8life cycle costing
RXBOUAQUJVRLXHEORMAIDFWSPBETNMIGV I G 27 assumption analysis
FUMURPEMLDHZCXMERTI CAILJ)UGEXHGV ZAKZ _ 7 parametric modeling
GGRKV@ANAL OGOUSESTIMATI NGSRZYNQMVN 23 analogous estimating
1. Type of organization where project manager has little if any 15. A document, which lays down product process.
authority. 16. An output of cost budgeting and an input to cost control
2. Subdiving the major deliverables into smaller components 17. Involves a combination of problem definition and
3. An input to initiation. decision-making.
. The physical work scheduled, plus the authorized budget to 18. The concept of including acquisition, operating, and
accomplish the scheduled work. disposal costs when evaluating various alternatives.
. Involves conferring with others to come to terms with them 19. An output from scope change control.
or reach an agreement. 20. An output of risk identification.
- Any activity on a critical path. 21. Involves conferring with others to come to terms with them
- Using project characteristics in a mathematical model to or reach an agreement.
predict project cost 22. Who is responsible for making the information clear,
. Type of communication in organization that moves up and unambiguous and complete?
down. _ _ 23. Also called top-down estimating
- Generalized techniques 24. It is the longest path through the project.
- Also called slack. 25. Type of communication in organization that moves up and
. Consistently producing key results expected by down.
stakeholders. o o 26. An input to initiation.
. '(Ia'%::pe of communication which includes reports, briefings, 27. A tool & technique of risk identification.
' . 28. Taking action to decrease the total project duration.
. A document approved by a recognized body. 9 pro) .
. - 29. A temporary endeavor undertaken to create a unique
. The calculation of the early start and early finish dates for product or Service.

the uncompleted portions of all network activities.
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